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Introduction - “Inspirational Leadership” 

The role of Leadership in the context of running a dental school is 
key, and forms a fundamental part of the academic and financial 
success of these establishments. Choosing to lead is at the heart 
of leadership success, and during this interactive and thought-
provoking day,  Alex Selwood will lead you though an understanding 
of the fundamentals of his proprietary ‘Inspirational Leadership’ 
model, helping you apply it to your challenges in your world. You will 
leave with some thought provoking ideas for action centred around 
your real world and your real challenges, allowing you to make some 
of the changes you seek to help you in your role as a leader back in 
the work place. 

Your facilitator: Alex Selwood 

Alex is an exceptional and passionate facilitator 
specialising in management skills training and 
business coaching. He has a proven track record of 
managing major development programmes, from 
board level to graduate entry, with market leading 

multinational clients, across a wide variety of business sectors.
He has a unique, high energy and empathetic facilitation style. Alex 
is enormously stimulated by taking a group or an individual through 
a learning experience, and then seeing them behave differently to 
the benefit of themselves and their businesses.
Satisfying his client’s people development needs is his key motivator. 
His previous commercial experience in the consumer goods industry 
is combined with a pragmatic approach to implementing new 
skills and processes in the workplace. His training and coaching 
programmes always make a significant difference to individuals and 
their organisations. Alex has previously facilitated sessions with the 
FEHDD, the most recent being in Riga in 2014.



Session timings 

Registration: 08.30 - 09.00
Opening remarks: 09.00
Lunch: 12.30 - 13.30 
Close: 16.00

 
Programme highlights 

During the day, you will work on the following topics:

	 Inspirational Leadership in the context of ‘Deanship’

	 How the ‘Inspirational Leadership’ model can support 
	 your leadership in your establishment

	 The seven elements of Inspirational Leadership explored

	 Specific focus on the following pertinent leadership 
	 challenges form your world:
		  o	 Managing tensions between the economic reality and
			    leading a resourceful team
		  o	 Recruiting and retaining staff, especially in small 
			   schools, and how to manage poor performance
		  o	 Being international in our strategic thinking without
			   compromising the local needs
		  o	 Developing a culture of scholarship whilst assuring 
			   quality, regulatory compliance and benchmarking
		  o	 Creating competences required to be a successful Dean

	 The creation of a personal action plan



Venue address 

University of Szeged
Congress Centre,   
H-6722 Szeged,  
Ady square 10.


